STANDING ESTATE COMMITTEE, AIIMS DEOGHAR

The meeting was held in the Office of the Executwe Director, AIIMS
Deoghar on 27.05.2021(11 AM to 12.45 PM) through Virtual Mode (Google meet

Hnk hiips://meet. “ouulu comfvhs-uhlig-sor).

,..

The following members were present in the meeting —
SL.No. __Namie of Members _ — Designation
i, [Prof Gangadiaar Dean and Principal, BTL gmﬁp of Insmutmns, Chairman
| Bengalury _ . .
2. | Prof. (Dr.) Vijayendra Kumar, Professor, Departinent of Pacdiatric Viee-Chairman
) Surgery, Indira Gandhi Institute of Medical Sciences, Patna, Bihar
3. | Prof. (Dr.) K. P. Sinha, Associate Professor, Department of T Member
oo LaOlopy, RIMS, Ranchi, Jharkhand. _ -
4. | Dr. Dharmendra Singh Gangwar, IAS ] Member
| Additional Secretary & FA, Ministry of Health and Famify Welfare,
Govt. of India
| {Representative of Ministry of Finance) :
5.} Dr. Shiva Kant Misra, Director & CEQ,  Member
Shivani Hospital, Kanpug, Uttar Pradesh _
Shri Bamir Oraon, Member of Paclament, Rajva Sabha _ Member
Prof. {Dr.) Payal K. Bansal, Professor of Medical Education, ' Member
Mahurashira University of Health Seicnces {MUHS), Nasik,
| Matiasashtea _ —
8. | Prof. (Dr) Saumb}}"Vmshney;, Executive Director, ATIMS Deoghar | Member Secretary
9. | Shdi Nx]ambu_‘ Slmmn, Joint Secmtary (PMBSYY, Govt. of Indm, Spe.’ei‘ﬁl'inﬁitea:
| Ministry of Health and Family Welfire. _ ]
100 | Shri Amrendra Kumm Deputy Director Administration, AIIMS ' 'Specia] Toviee
i Deoghar
il. Shm Ram Ranjan, Exmunva Engineer {Elgcmml} AlIMS Den har | Specia{_mvitee

Prof. (Dr.) Sunil Kunar; Director General of Health Services, Ministry 6f Health
and Family Welfare, Govt. of India could not attend the meeting,

"

The Quorum was ca%nplete for mnducmﬂn of the Stancimg Estate Committee
meeting. (i £, Tmore than 50% ) :
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Welcome and Introduetion of members of 1* Standing Estate Comwmittee,
ATIMS Deoghar.

-

Prof Gangadhar chairperson of the Standing estate committee AIMS~Deoghar
- introdueed all the esteemed members of the committee and extended warm
welcome for the 15t meeting of the Standing estate committée. The chairman called
the meeting to order and requested the member secretary to proceed with the
agenda items and to initiate the detailed discussion.

Member Secretary welcomed all member of the Standing Estate Committee and
started the meeting with permission of the Chair. Member Secretary briefed the
members about the project and present status of the Project work at AYIMS
Deoghar. :

Member Secretary briefed about the physical and financial progress of the ongoing
work of AHMS Deoghar project and informed about completion of Ayush Block
for COVID Ward/ OPD Consultation and Night Shelter for teaching and
Laboratories of MBBS 2019 Batch.

Member Secretary also briefed that it is planned that MBBS 2021 Bateh will be
accommodated in PTI Campus and the eartier batches 2019 and 2020 Batches will
be shified in Type I and Type HI respectively.{Expected to be completed by

30/06/2021) -~ . '
7

(27" May 2021, 1LAM)
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_f_\genda Ne: SEC-1/62

Establishment of Central School (CBSE Beard) up to Class 12® at AIIMS,
Deoghar.

Member Secretary informed that there was a request fwm 8hri Nishikant Dubey,»MP of Godda
Lok Sablia and also 2 member of Institute Body, AIIMS Deoghar 1o construct a Central School
inside AlIMS Devipur through D:su ict Development Coordination and Monitoring Committes
(DISHA), Deoghar.

Prof. Gangadhar briefed that no other AIIMS is having Centrél Schoof and Kendriya Vidyalaya
Sangathan meeds temporary rent free accommedation inside campus. Further, he also briafed that
5 acees of land will be required for constracting Centual school in AIIMS Devipur Campus. He
further stated that the nearest central school is available at Madhupur in Deoghar district which. is
about 25kms from AUMS Devipur campus, for which Vehicle/School bus may be provided by

AHMS Deoghar, He also mentionedihat there will be moverent of patients, schoot students,:
employeos and teachers inside the campus, so it will be very difficult o monitor the movement

restrictions inside the campus.

Member Secretary told that AIIMS Deoghar at present is not able to provide accomtodation to
its own employees inside the AIIMS Devipur campus and would not be able to provide
accommaodation to Central School staff, and also emphasized the need of land in future phases of
construction for building of Super-specialty Blocks inside the premises{As Cardiolopy,
Ophthatmology, Neuroscience etc.)

Dr. Dbarméendra Singh Gangwar saiid that there is no mandate of such school in any AIIMS as
per Section 13 and 14 of AIIMS Act, whick was also agreed by Dr. Shiva Kant Mishra.

Shri Samir Oraon told that Central Seheol rmay bé opened nside ATIMS Eenghar campus for
children of faculties and cmplayces staying inside campus. Dr. Shivakant Mishra said that just
outside the AIMS Devipur Campus § acres of land may be given by State Government for
building of Central' School, for which Shri Samir Oroan agreed to coordinate with state
government for the same,

Status: Net Approved for opening of Central School inside campis, necessary
coordination with State Govt. fer exploring the provision of allotment at
preseni of 5 acres of land outside AHMS !)ewpur eampus for opening of
Central School, ¥ SR

i Meﬂtmg Qf Standngstate Cnmm:!tee Alimdsalnsmum ﬁfMed;cal ‘innenwsi)engshar K harkhand g
(27" May 2021, 11AM)
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Facility of Créche and Play Scheol up to Class 1 at AHMS, Deoghar.

o
Member Secretary informed that as many young faculties Assistant Professors and

Associate Professors have small kids & they have been raising the demand of

Creche and Play school inside the campus as per Ministry of Labour and

Employment mandate. A creche and playschool are needed inside the ATIMS

campus. Same facilities are also present in other AIIMS like AIIMS Rishikesh,

Prof. Gangadhar said that for the facuity and staff of AIIMS Deoghar, facility of
Creche and Play School are essential but, 200 sqm area will be insufficient and
suggested to add additional 20Dsqm for outdoor play ground for children. He also
emphasized that the facility should be created near to the residential quarters.

Dr. DS Gangwar briefed that there is no separate budget allocation in Grant in Aid
(Capital) asset in AIIMS Deoghar under PMSSY. He suggested that if the
playschoel is sponsored by CSR then no SFC approval s required but if it has to
be financed by GLA (Capital) of Institute then &t needs to be approved by SFC.

Status- Approved for building of Play School in 200 sqgm with additional
- playground in another 200sqm preferably o be sponsored under CSR grant
for AUIMS Deoghar. The matter needs to be taken up in SFC to be financed
by GIA (Capital) of institate Budgei. _

%‘:‘

e Mee,tmg Gf Standngsmte Cﬂmmmee, Ali Imi:a Inst:tute,- et‘ Medw&f
27" May 2021, 1 1TAM)
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Agenda No: SEC-1/64

Installation of Mobile Tower/ Pole at AIYMS, Deoghar.

Member Secretary briefed as the site of AIIMS Devipur is at a remote’place, it is
very difficult to access mobile connectivity. He also emphasized that the-premises
will be given on a Rental for installing the tower inside campus premises for
mobile connectivity. '

Dr. Shivakant Mishra briefed that both JIO and Airtel may be preferred as BSNL
have not shown interest and the tower to be installed away from the Residential
ares,

Prof. Gangadhar told that other telecom services like Indus tower, Bharti infratel ,

Viom network Universal telecom India and other telecom service provider may be

explored.

Shri Amrendre Kumar(DDIA) clarified that only Airtel, Jio and BSNL are available -

in Jharkhand. BSNL has shown inability.

Dr. Shivakant Mishra told that it may be considered to get best rental from
Telecom Service provider.

Status- Approved for telecom _mwiaes- ke JYO, Aivtel ete.

r Mee’"“g of s“’“d"‘g Estic Cﬂmmm&% Mllndm lnst:tuteof Medical Sofences, Deoghax, Toarkhand
(27 May 2021, LLAM)
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Plantation and Landscapmg at Non Built Up area within campus of AIIMS
Deoghar. _ _ .-

Member Secretary explamed that in phase ~I, 133acres of land out tﬁ“ 237acres is
being used, Hence, it is proposed to have plantation & landscapmg of spare land
for fature use,

Dr. Shivakant Mishra suggested landscaping work should be exccuted under
guidance of expert technical person for aesthetic look of the whole campus.

Member Secretary told that Rotary C‘lub Deoghar is- willing to plant 1 lakh trees
inside the campus free of cost, which will enhance the greenery of campus. Also
necessary corresponderice has- been sent to District Forest Officer regarding the
same.

Shri Samir Oraon also supported the same as it is necessary for beautification and
envi_mmn;emal friendly campus,

Status- Approved for Plantation and landseaping at Non Bw!t Up ares within
campus of ATIMS i)eoghar with twhmcal expertsg

i
A

[k

r:e,:Aﬂ Indna Jnsmme u?Medmal smnm* Demghar, .Ih ar}chan i
(27" May 2021, [1AM) -
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g\_genda No: SEC-M%

Utnlity block at AHMS l)eoghar _
Mernber Secretary mfonned that as the Devipur site nf' AIIMS Deoghar is about 14

kms from main c;ty Consxdermg needs. and safety of studems, staffs and faculty

within utility services as (Banks, ATM, Grocery Store, Vegetable and Fruits
Shops, - Milk and Juice Parlous, Ceffe& Parlous, . Barber Shop; Tailor Shop,
Laundry, Beauty Parlous etc. ) are required in the campus,

Dr. Shivakant Mishra supported the agenda and justified that the initial cost will be
borne by Institute/ Funding agencies but in fistare it will serve as revenue source

- generating in campus. He also emphasized the creation of community centre al ong '
- with the utility block.

Pro_f. Gangadhar suggested that conceptualizing the building, finances and tenders
ete. need 1o be done as per rules regarding the design and building of utility block.

Member Secretary clarified -‘th_a_i‘ CBR Grant will also be considered for the same
and in-principle administrative approval is required for the same, He also
emphasized that these facilities are also available in other AIIMS like AIIMS

‘Delhi, ALMS Bathinda,

- Dr Shivakant Mishra said that CSR Fund may not be available and it may be dene
“in consultation with Dr. DS Gangwar in the interest of amdems, patients, facuities,

officers ete. He also suggested that the h«md may be given by the Institute and it
may be outsourced on rent basis.

Status- Approved for provision of Community Centre, Post Office, Banks and
ATM, Grocery . Ste:we, Vegﬂtable and Fruoits Shops, Milk and Jaice Parlous,
Coffee  Parlous, Barber Shep, Tailer- Shup, Laundry, Beauty Parlous,

_btatmnary cum Phomstat s.vimp, Cafeterm etc insuit: AHMS Devipur mmpus.

1 “‘Mef:tm of‘ Standmgbstate Camnuttee A!i lnclm Instatute of Madical Scmncea, Denghar Jharkhand o
2 May 2021, HTAMY
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Agenda No: SEC-1/07

Construction of 2™ Phase of Residential Units (Type 1L, IIL, IV & Type V) at
ATIMS, Deoghar.

Dr. Shivakant Mishra said that a decent remdenual accommodation should be
provided for al faculty members and officers.

Member Secretary briefed that as per DPR Phase-I, only 84 nos. of Type IV and

Type: V quarters (including Guest House) will be available for Faculty and
Officers, which are inadequate. Requests are being received by faculties for
allotment of Type IV and Type V Quarters inside campus premises. There will be
303 sanctioned posts of faculties in future and there are not sufficient quarters for
them. HRA in Deoghar is 8% as it is in Z category town and it Is very difficult to
purchase & fand/ buy a flat in view of Santhal Pargana Law of non-selleble land in
Decghar. Also the distance of main city is 14kms and non availability of decent
accommodation in the fown. Therefore, an additional establishment of Type T1, i1,
IV and V is required at AIIMS Devipur.

Prof. Gangadhar and Dr. Shivakant Mishra agreed for decent residential

accommodation to be provided fm ali faculty members and officers in the institute
premises. |

Status- Approved for Canstruc&mn of z"“ p!tase of Resxdenﬂal Units (Type 1,
HE, IV & V) at ADIMS

*‘“*J%&*\?ﬁw

. PN e P P R

Meeting of Standing Estate Cﬁnm,_:' :i.' -
(27" May 2021, 11AM)
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Construction/Fencing of case kitpa Razor wire over existing boundary wall at |

ATIMS Deoghar (Devipur Campus).

Member Secretary informed that the area of AIIMS Devipur is 236.9% acre and in
133 acres only construction work is going on, so it is very difficult to provide
secutity in the non Built up area of a total 236.92 acres. He also emphasized that
the construction of wall height is low and needs to be fenced by case kitna Razor
wire over existing boundary wall as like the boundaries in Adrports etc. because
increasing the wall height will invite a huge cost.

Status- Approved for Construction/Fencing of case kitna Razor wire over
entire existing boundary wall at AHIMS Deoghar (l)cvipur Campus). To be
taken up in SFC for approval.

Agenda No: SEC-1/89

Instaliation of Medical Oxygen Generation Plant at AHIMS, Deoghar.

Member Secretary informed that under PMCARES Fund; one Oxypen Generating
Plant (1000LPM) has been sanctioned for AUMS Deoghar and Instailation of
Oxygen Generating Plant has been done by HITES and construetion works {civil
and electrical) by NHAIL

Member Secretary clarified that civil wqfk has been already done by M/s NHAL
Post Pacto approval is required from the Commiitee for installation of Medical
Oxygen Ger;mratiﬂn Plants in 150'sqm at ATIMS Deoghar uader PMCARES Fund.

- Prof. Gangadhar enquired whether all procedures like contract and.tender process
has been followed as per rules whwh was assured by Merber Eecretary

Status- Ex Post-facts appmval for Instal!atmn of Medica! Oxygen Generation

Piant of 1060 LPQG in lSBsqm mmie campus is granted by Sta dmg Estate
Committce, . _ = :

1 Mee‘img of S!dmimg E&tata Commnttee, Ail Indaa Iustmae tsf Medu,al Smences l)eobhar, lharkhand o
(27" May 2021, 11AM)
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Agenda No: SEC-1/10
Appointment of Estate Officer.

Member Secretary told that one Group A Engineering _afﬁ'cei-i* may be nominated as
Estate Officer of AIIMS Deoghar, who will act as Semi-Judicial Offteer under the
Public Premnises (Eviction of Unauthorized Occupants) Act under Section 3 of
Central Government, as Superintending Engineer and Executive Engineer {Civil) is

not available at present in AIIMS Deoghar. He also told that Estate Officer is .

nominated in other AIIMS like Raipur and Rishikesh from Group A Officers in the
Engineering Section. Therefore Sh. Ram Ranjat, Executive Engineer (Electrical)
may be nominated as an Esiate officer of ANIMS Deoghar till Superintending
Engineer/ Executive Engineer (Civil) joins the institute.

Prof. Gangadhar suggested that the recruitment of Superintending Engineer and
Executive Engineer (Civif) on deputation to be engaged on urgent basis. He also

emphasized that Executive Engineer (Civil) fo be taken on Contractual basis or to

recruit Consshtant (Civil) on urgent basis for monitoring the work progress of the
AHMS Devipur campus since no civil engineer is warking or appointed in the
institute at present.

Member Secretary told that recruitieent. of Group- A posts on Depuotation of

Superintendent Enginecr and Exccutive Eﬁg{iu_ewf {Civil) are aiready in process.

Prof. Gangadhar briefed about the duties and responsibilities of Estate Officer like
Maintenance of Civil and Electrical works, Inventory management, water supply,
power management, fire fighting, pracurement, office furmiture, supervision
contract AMC/CMC, regular cleaning of premises, catering, legal works over
disputes/ proceedings, AC sexvices, Carpentry, Plumbing, Pest ‘Control inside
campus., Handing and Taking over and Allotment of residences etc ‘and other
works as per Office Manual -QfLaxid*-and Development Office, Ministry of Housing
and urban Affairs, Govi. of India. .

b ]

Status- Approved for nominating Executive engineer (Electrical) as Fatate

Officer of ALIMS Deoghar. till Superintending Engineering/ Executive

engineer (Civil) joins the Iustitute,
mmvm (Civil). s

Also recommended for

iring of one

4854 Medical Scionces, Deoghar, dharkhand
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Agenda No; SEC-1/11

Any other agenda with the permission of the Chair

Ttem No. 1: Construction of additional ﬂi UG (MBBS) Girls Hnstel in AIIMS
Devipur campus : -

Member Secretary toid that as per DPR there are 2 UG Boys hostels havmg 240
rooms but only one Girls Hostel having 120 rooms at AHMS, Denghar Thus
- AIIMS Deoghar needs another Girls Hostel havmg 150 rooms for fiture needs as
Boys and Girls ratio is approximately 60% to 40% in each batch.

Status- Approved. To be taken up in SFC.

Item No. 2: Construction of Typa VI Faculty ! Smi‘f Residences i in AITMS’
_ Devnpus Eampus.

Member Secretary told there are no Type VI I'emdences as per DPR of AIIMS .
‘Deoghar. He also told that ATIMS Rishikesh also has Type Vi Quarters for
Professors. He also e&mphamzed that Professors. in Pay Level 14 and above are
cligible to Type VI quarter as per Gazette Notlﬁcatlon by Mimstry of Urban
Development dated 16" June 2017. It was pmposed tc have 40 units of Type VI
residenves at AIIMS. Deaghan

Status- Appmved ’I‘a !w taken inSFC.

~ hem No. 3:. Consﬁtui’mn of Project Mummrmg Comm:ttee fm* review of
comstriction work of AHMS Deogliar, S S

Member Secretary tolti that a local Project. Momtonng Cammlttee was formed in
1¥ Institte. Body Meetmg of AIIMS Deoghar on- 25" September 2020 as per
Agenda No. IB0Y/10.t0: monitor the progress of the project at. ﬁxed penodxcxty andd
- _-{concemed 1ssues may be mfarmed! raxsed to the executmg agency g

The chamnan opmed tbm the detmied progress report of the progect be submitted
; 10 the Standmg estate committee for discussion, appmval and further action. (As I
1 per the AIIMS Act Rules and Reguiatmns, 'Se:: iZ(") dated "Sth Februaxy 1999), .

He alsn etﬁphasmed that it the respnnsl ihility. ai"‘ the Pm}eé:t Mammrmg Commitiee -
10 executi ve ‘and monitor the projeet for nmeiy mmpletmn ag per. appmwd DPR €

= 2 T4 Maetmg of Standmgﬁsfa:e Comm:ttee A]l !m:lm
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and to inform NBCC/ MoHFW for variation/ deviation/ extra items/ Checklist in
works contracts of package. As per agenda items a “Project. Mnmtormg

L % Committee™ is proposed.

o - Project Mﬂnitormg Cﬂmmsttee

Chairman | Executive Director o Prof. Saurabh Varshney

Member | Member of Parliament, Godda, Lok '-shrs N — Dubey

Sabha _
Member '_B_eputj_r Direcior Admin. 1 Shri Amrendra Kumar
Member | Dean (Assoc. Dean) __ me Vanita Lal

Member -".Me&iga,_}'Superiﬁfenﬁém? Aﬂﬁng' . I_ i ;?mﬂ:S;R.Fétra

Member | Instituie Faculty Member/ Deputy ':lj),r; Mano; Kumar Saurabh
i | Medical $upenn!:endmt S B

+ Member | -Inﬁtltute Faculty Memberf ‘Executwe ShnRam Ranjah
: :Engmear : R o

Status- Approved the mnst:tutmn of iject Manitwmg Camm!ttee AIIMS.
Deoghar. . :

’!‘ha C‘hazrpcrsmx Stﬂndmg Estate Commlttee conciuded the meetmg with
T Vate oi’ Thanks to all Members. ST

_ xx__xx"'_

f‘*""“\_ -

- ;:_\ o L
me (Dr)ﬁangadhar Ry Prof. (Dr.) Baurabh Varshney
(Chairperson, SEC) L . (Meémber Secretary, SEC)

!sr Meetmg af Sfandmg Esmte Kfammmt:m All India Instinute uf Medwal Scsences Deoghar Jharkhand .
Q7 May 2021, L1AM)
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