TS YR A S, TR
ALL INDIA INSTITUTE OF MEDICAL SCIENCES DEOGHAR
(TATRA TG URAR HedT01 HA1ed, YR PR & AT T dg@ &1 IRM)
(An Institution of National Importance under Ministry of Health & Family Welfare)
HRd IIDIR/ Government of India
PTI Campus, Daburgram, Jasidih, Deoghar-814142

@ HRAT AT FEYT, SFeR F Fofi- Y (A Fr) arfamriRat
& fav
aIf¥eh Fr fasdies Fediha Ffddes

Annual Performance Appraisal Report
Of Group ‘B’ (Non-Faculty)
Officers of All India Institute of Medical Sciences (AIIMS),

Deoghar

TSR FT ATH

100 =301 E O 1o oA

AT ay / 3mafer &1 yfade :

Report for the year/period ending: . rcessnneessssssssssssssesssssssessans

AT ay / &ty &1 gfadesT
Report for the year/period ending e




FfFATd =RT
PERSONAL DATA

AT - 1
PART - 1

(FATera/ TAHTT / FRATe [ Her & FaUT YRTATAS 33T GanT Y S & o)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. TYHRT FT ATH :

N ETa TSI L { TSI i 1Y T

3. Ste# & fafyr (e / A / aw):
Date of Birth (DD/MM/YY)_(In words):

Date of joining: ...

5. a9 (I - T F 977 )

6. IAAT UG YT 3H W AGFT A ARG o

Present post and date of appointment thereto: ...

7. %@ @ eqafeafd f osafr

Period of absence from duty

(i) sra=r19/ Leave
(i) 9TI&T0T /Training
(iii) afe 3Fa FFRT A gfreqor forar § ar 39 faavor

If he has under gone training specify):

8. aATfte srarer eatay faa=or stu1 e i fafar:
Date of filling the annual property

T - 2 foraerr gfddes for@r S § 38& ¢anr X S & faw
PART - 2 To be filled in by the Officer reported upon



(FuaT gfafseal T sl @ Tgel HefeRl €A § I o)

(Please read carefully the instructions before filling the entries)

1. 5 I st &1 gieea [agor

Brief description of duties

2. FF & A d8T/ 3652T AT JUA TGY 39« fov AuiRa R & ar 3me for FuiRa e o g
SAARUTA/ATT A1 3T T H) HEAT T 7S g0 A WAFSRAT & YR W F410 3R & 98T $r giie. F
39T 3ITATSYT FATT| (3ETEI0T & fIT 39 9T & fow aif¥e &7 g
Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or
that were set for you eight to ten items of work in the order of priority and your achievement against
each target. (Example Annual Action Plan for your Division)

8T /| 3657 /AT EECICIR)

Targets/Objectives/Goals Achievements




1. (3NPYAT #E 2 A TV IV A&N/3eeAt /LT T W1 H TG AT 7 8T & Seor@ w7 | Il gt
$r wifeet 3 1 arens W gt a F s |
(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.
-NA-

(@) Fua1 3 Hal F W Joo@ W STH FA S 3uaferar W@ § iR 3987 30 Aerere o
ool A |
(B) Please also indicate items in which there have been significantly higher achievements and

your contribution thereto.

2. $UAl 3o A & FAT qdadt a¥ & e w0ty i afde ol @uiRa ol efq av &
3AAdr a¥ H 31 SAAGY dh gof A &f 15 Ar | Jfe AT ar IR gof W= foh arr@ & S |

Please state whether the annual return on immovable properly for the preceding calendar year
was filed within the prescribed date i.e. 31% January of the year following the calendar year. If

not, the date of filling the return could be given.

R T 8T A HAHTY G

(D= | (= T Signature of officer reported upon



HET - 3
PART -3
qeaTcHs geftetor &1 fAuRor gfddes qur gafileror oty fhar smer € S 1-10 & 9\W 9T glen @nfee, SiEr 1
98 HH AN H AT 10 3TadA Aol & 3eal@ Hdm @ |
Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10,
where 1 refers to the lowest grade and 10 to the highest.

(9T wfafSedl &1 ol @ ygel feenfardel 1 eare @ 9g o)

Please read carefully the guidelines before filling the entries)

(=) FE fASUTEsT T HedieaT (T T & AR 40% garor)
(A) Assessment of work output (weightage to this Section would be 40%)

Sfdee e eATaER SRR eATaER SR
Reporting Authority (TEaT &1meT 5 @ e 2) F 3R
Reviewing Authority Initial of Reviewing
(Refer Para 2 of Part 5) Authority
) RIS R & ORYE R F 3R W
Jrefed forar m=m &
Accomplishment of planned work/work allotted as per
subjects allotted
i)y F s i Hife
Quality of output
iii) TaeeoTcA® Jegar
Analytical ability
iv) 3rarercHed Hr Hr aRquiaRY e e
H
Accomplishment of exceptional work/unforeseen tasks
performed
v) faeta & w Fa Boet Aofieor
Overall Grading on ‘“Work Output’
(§) afFdera AAYATHT FT seriaa (30 AT FH AR 30% gIom)
(B) Assessment of personal attributes (weightage to this Section would be 30%)
SfdEa TR eRaET SRR efeET SRR
Reporting Authority (Teey T 5 & 3y 2) ¥F 3T
Reviewing Authority Initial of Reviewing
(Refer Para 2 of Part 5) | Authority
) @ AR
Attitude to work
i) FRERr @ Ay

Sense of responsibility

iii) 3R T 3II&T0T
Maintenance of Discipline

iv) TIYOT &THATY

Communication skills

V) dAcqed T

Leadership qualities

Vi) ST § HIaAT H F A Y &THATT
Capacity to work in team spirit

Vi) HT FIRON T ITEROT FA HT &THAT
Capacity to adhere to time - schedule

viil) RER IFAITT Teer
Inter - personal relations

iX) THIT SfF vgd Ifasdaa

Overall bearing and personality

safFaard Ravanst w o Baw Aofiwor

Overall Grading on ‘Personal Attitudes’




(F) JepriTcHes WETHAT &1 Hedishe (38 1T 30% gram)
(C) Assessment of functional competency (weightage to this Section would be 30%)

Reporting Authority (TSt 0T 5 &7 3 2) F ITUER
Reviewing Authority Initial of Reviewing

(Refer Para 2 of Part 5) | Authority

i) TAfffTaeE A Jvgar F S3 Ad
gThaTe TaH 3deh Hel AT HT Seaehir
Knowledge of Rules/Regulations /Procedures
in the area of function and ability to apply
them correctly

i) Nfdeey AT A A &THAT
Strategic planning ability

iy Aok o= v evEar
Decision making ability

iv) 3efiaey dr aa var faefid = & &7Aar

Ability to motivate and develop subordinates

v) Ugd AfFd

Initiative

vi) YHRITcHS HETAAT W Fo Aot
Aofior

Overall Grading on ‘Functional

Competency’

T -4 AT
PART-4
1. JIar & @Y APNERY (ST TaeT)
Relations with the public (wherever applicable)
(ST T ITILFHATIHT F1 IR Tar HRFR T 3o |/ Foar feoaoh &)

Please comment on the Officer's accessibility to the public and responsiveness to their need)

2. wfeweor
Training
(Foar sy B genfasdr vad S eTAART A IR 3w gur 3R geftr wer A e @ 3ud ufReror & fav RAwle w3

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer.)




3. Tareey @ ufa
State of health

4. Fcgfersor
Integrity
(9T HRHR A Fegferssr W eoqof &)

(Please comment on the integrity of the officer

5. ufddea 3R carr 3RERr fr gAed ORVARd fT aEER (aererer 100 erear #H), foae @l &9 vaA awed &,
JFEIROT YAdellehel 3TRHRY, Heeaqul BT (He3T $19T -2 &0 3(37 ) Td 3 (o) e goel auif & yicd HfAghy enfdver g1
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strengths
and lesser strength, extraordinary achievements, significant failures (ref: 3 (A) & 3(B) of Part -2) and attitude towards
weaker sections.

6. 9fddes & T -3 & WS ¥, § AU F A U T R & IR RN Fol [Acrhy FCaTcHah afdamor |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part - 3 of the Report.

gfdesT 3RERr & gFasi
Signature of the Reporting Officer
T : ATH AH 3ERT
| o b= T —— Name in Block Letters:

YceTH
Designation:




T -5
PART 5

1. GeAfdelenet ity 1 srfdrgiea
REMARKS OF THE REVIEWING OFFICER

GeAfdeitehal TR & el JaT el

Length of service under the Reviewing Officer

2. T Y AT -3 T W -4 F AT & aur [Afdes quit & dey A gfddes AR g R T d@9Y @ d@gAd 82
T 39 AN A IR 3T Ageaqul IFHGAdB & dau # 6y = HgAT § ? (FeH AT -3 (31) (iv)
TqUT AT - 4(5) (I 3T widdes HRSRT ST A IUT & AT HEATCHS Hodihed ¥ WA A8 & al HuAT I
AeATHT 50 TS & o I TN A & AT AUATAT F TR HL )|
Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part - 3 & Part -4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? (Ref: Part -3 (A) (iv) and Part - 4(5))

(In case you do not agree with any of the numerical assessment of attributes please record your assessment un the column
provided for you in that section and initial your entries.

il oTer

Yes No

3. 3 EAT gl H FUfd & FuAr g8S FROT G, FA1 Fg W a1 § G T F© e A SsAr qed ¢ ?

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. gATEENH HFN GaRT Ford &R FUAT FATAE HT (e1e7er 100 erear #) orasd HfRwlr i gaed RAwasd 6 qeed & v
FH WHE &7 Ta gie I & Wi MG e g |
Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including area
of strengths and lesser strength and his attitude towards weaker sections.




5. gfddest & §NT -3 & WS - I, @ T JU TS F H QU 3T 7RI & IR W Fol AR G&AIcHh IoAROT|

Overall numerical grading on the basis of weightage given in Section - A. Section -B and Section -C in Part -3 of the Report.

geAfdellehel JTRRRT & FEer
Signature of the Reviewing Officer

ATH ATh 3ERT
Name in Block Letters: ..

Designation: ...



TEITcHS AT & AT THUHR R a9 fenfader

Guidelines regarding filing up of APAR with numerical grading

i)

TR & faffad, Faur qur gificd @A/ &d gU R a1feel
The columns in the APAR should be filled in with due care and attention and after adequate time.

g 3T AT ST § 6 1 3ryar 2 & fRdr gefteor (AT @ ar fASanst ar dor Aoy Avheior &
gfdieper) 1 fAfdrse srawerast & AT @ Fow O 7 w@bfitd §v @ iR Gar smeer 3k 3@ ger 9
3tyar 10 & Ry Ao & gey 7 (e syafsiis gey & iR e o= & aa &1 Svfives o
gv giddest Ta Yelideliehel GIORRRAT 1 fRET 3fUSRT &1 3¢ 3ele 987 d&ar # adAe & FHRRd
FEAEAT o Jorall & e AT |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be

adequately justified in the pen picture by way of specific failures and similarly, any grade of 9 or 10
would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to
be rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting
and reviewing authorities should rate the officer against a larger population of his/her peers that may
be currently working under them.

iii) THUHR &1 8 & 10 & e & Fefieor Sepse’ ol STCam AT FEABROV/AAT & v 3ad gredies &

VAT T & foIT Ureaiss 9 fear Sreer |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for
the purpose of calculating average scores for empanelment/promotion.

iv)uthvmwsamsﬂaﬁaéﬁaﬁawa?ﬁww‘agﬁm’mmwm7ﬁmaﬁm|

v)

APARs graded between 6 and short of 8 will be rated as ‘Very Good’ and will be given a score of 7.
THUHR &1 4 dUT 6 F BT & &g 1 JINR0T ‘3Tor * fordr Seem qar uredies 5 G SJem |

APARs graded between 4 and short of 6 will be rated as ‘Good’ and will be given a score of 5.

vi) THIUR T 4 @ A FaAieor Yed * fordm S |

vii) APARs graded below 4 will be given a score of ‘0.

Guidelines regarding the colour scheme to be used by different grades of CSS while filing up their
APAR form.

1) Green JS/SAG Level & above

2) Yellow Director

3) Blue Deputy Secretary

4) Pink Under Secretary

5) White Section Officer & Assistant

10



