
ALL INDIA INSTITUTE OF MEDICAL SCIENCES DEOGHAR 

(An Institution of National Importance under Ministry of Health & Family Welfare) 

4TRT HRHTI Government of India 

PTI Campus, Daburgram, Jasidih, Deoghar-814142 

34MHTRdY ATzfT EATA, aT uft-'3r (T TT) 7ffri 

Annual Performance Appraisal Reportt 

Of Group A' (Non-Faculty) 

Officers of All India Institute of Medical Sciences 

(AIIMS), Deoghar 

Name of Officer: 

Report for the year/period ending 

**** ********** 

S 
1 



/1 

Form 

Report for the year/period ending 

*** ********* ********** 

PERSONAL DATA 

HTT.-1 
PART-1 

(To be filled by the Administrative Section concerned of the 

Ministry/Department/office) 

Name of the Officer: **************************************************************** **************. 

2.4 
Post ** 

3.4 faf (f HT/ Td): 
Date of Birth (DD/MM/YY)In words) 

Date of joining: . 

5.0741 (s -7¥TT) 
Pay Band with Grade Pay.. 

******************************** 

Present post and date of appointment thereto: 
************************"* 

Period of absence from dutyY 

G) AAATT Ieave 
fTA /Training (ii) 

(iii) 
1f he has under gone training speci fy) : 

Date of filling the annual properLY 



HTT 
PART 2 To be filled in by the Officer reported upon 

Piease read carefully the instructions before filling the entries) 

Brief description of duties 

T TT f fAuffRa 

Please specify targets/objectives/goals (in quantitative or other terms) of work 
you set for yoursel f or that were set for you eight to ten items of work in the 
order of priority and your achievement against each target. 

Action Plan for your Division) 

(Example Annual 

377t8i 

Targets/Objectives/Goals Achievements 
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(A) Please short falls with reference to the 
state briefly, the 

targetts/objectives/goals referred to in item 2. Please specify constralntss 

if any, in achieving Lhe targets. 

(B) 
Please also indicate items in which there have been si gni ficantly higher 

achievement s and your contribution theretO. 

Please state whether the annual return on immovable properly for the preceding 

calendar year was filed within the prescribed date i.e. 31 January of the year 

following the calendar year. If not, the date of fill ing the return could be 

given. 

fi 
Date 

Signature of officer reported upon 
**** *** ******** *** *** ****** *"* 



HTT 3 

PART 3 

Numct Cal gr ading 13 1o be awanded by reporting and reyi nwing authOrity whi ch ihould De on 

a scal of 110, whero 1 1efers o the lowostL grado and 10 to the higho9t. 

lease 1cad carefully the qui delinea bef ore ilTing the entrins) 

(31) 41 ATT 1 1 (31 1 40% H) 

(A) Assessment of wOrk oul put ( wei ghtnge 1o this Soction woul d he 40) 

Reporti ng 
Authority Reviewing Authority 

(Refer Para 2 of Part 5) 

Initial of Reviewing 

Authority 

Accomplishment of planned work/work allotted as 

per subjects alloted 

OualitY of output 
11) THITH zAaT 

Analyti cal abil1ity 

Accomplishment of exceptional work/unforescen tasks 

performed 

Overall Grading on "Work Output 

(T) aTT fATaToT T m(7TT T TT 308 T) 

B) Assessment of personal attributes (weightage to this Section would be 308) 

fT faHr{t 
(TT 4TT 5 }u 2) 
Reviewing Authority 

HTETT Reporting 
Authority Initial of 

(Refer Para 2 of 

Part 5) 
Reviewing 

Authority 

T ATHJA 
Httitude to work 

12) fyrart zT TY 

Sense of responsibility 
i11) 

Malntenance of Discipline 

Corunication skiliS_ 

aa / Lo Worin Leam spirit_ 

apaci 1y 10 dGhere Lo LIIne 

Scnedule 

J1cr Jers Oal rclal1orn 

Overalll Grading on 'Peruona l 

Attitudes' 



(T) TTAtA7 7YAT T A (3T T 303 TT) 

(C) AsSessmnt of [unctional compet.ency (wei ghtage to this Sect ion would be 308) 

Reporti ng 
Authori ty 

(777TT 5 Àr 2) 
Pevicwi ng Authori ty 
(Refer Para 2 of 

Initial of 

Peieing 

Part 5) Authorit7_ 

Knowlcdge Rules/Requlat ions 

/Procedures in the arca of function 

and ab1lity to apply them correctIy_ 

11 

Stratcgic planning ability 

11i) 
Decision making ability_ 

v 

Ability to motivate and develop 

subordinates 

Initiative 
vi) 

Overall Grading on 'Functional 

Competency'_ 

HTHT ATT-4 

PART-4 
1. 71 TT ATTETET (TEi 7ut) 

Relations with the public (wherever applicable) 

Please Comment on the Officer's accessibility to the public and responsiveness to their need) 

2. Pv 

Training 

(Please give recomune ndati ons for training with a view to further improving the effectiveness and 

capabilities of the Officer,) 

Stalc of health 
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Integrity 

(Please comment on the integrity of the officer 

T sTYTRi, HET THAT (HTi TT -2 T 3 (3x) 3 (T) a zT7 TTF 7t s TTTE TI 

en icture bY Reporting Officer (in about 100 words) on the overall qualities of the officer inciudinng 

red o Strengths ànd lesscr strength, extraordinary achievements, significant failures (ref: A) 
S) f Part -2) and attitude towards weaker sections. 

Overall numerical grading on the basis of weightage given in Section A, B and C in Part - 3 of the 

Report 

faT 3ftEATHT 
Signature of the Reporting Oiiicer 

Place: Name in Block Letters: 

Designation: ************** 

fara 
Date During the period ot Roport... **** 

* ***-* *r******** * 

1 



-5 

PART 5 

1.ft7 tTt ff 
REMARKS OF THE REVI EWING OFFICER 

Length of service under the Reviewing officer 

Do you agree with the assessment made by the reporting officer with respect to tne ork 

output and the various attributes in Part - 3 & Part-4? Do you agree with tne asSessme 

OI reporting otficer in respect of extraordinary achievements/significant 
failures of re 

officer reported upon? (Ref: Part -3 (A) (iv) and Part - 4 (5) 

n Case you do not agree with any of the numerical assessment of attributes lease record 7ou 

assessment un the column provided for you in that section and initial your entries. 

No 
Yes 

In case of disagreement, please specify the reasons. Is there anything you wish to modi fy or add? 

Pen Picture by Reviewing Officer. Please comnent (in about 100 words) on the overall qualit1es of the 

officer including area of strengths and lesser strength and his attitude towards weaker sections. 

8 



verall numerical grading on the basis of weightage given in Secti on A. Section -B and Section -C in 

Part -3 of the Report. 

Signature of the Reviewing Officer 

PAT 
Place: ******************nesese*** * * 

Name ln BloCk Letters:... ** * *** ***"** ***************" 

Designation: ** **************************** 

During the period of Report... . 
Date .o aeseessswene***** * * 
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Gui. 

delines regarding filing up of APAR with numeri cal grading 

The columns in the APAR should be filled in with due care and attention and dtteri 

adequate time. 

ii) 

auftara 

It is expected that any grading of 1 or 2 (against work output or attri butes Or 

overall grade) would be adequately justified in the pen picture by way of specit1C 

failures and Simiarly, any grade of 9 or 10 would be justi fied with respect to 

specific accompl.ishments. 

Occurrences and hence the need to justify them. 

Grades of 1-2 or 9-10 are expected to be rare 

In awarding a numerical grade the 

reporting and reviewing authorities should rate the officer against a larger 

population of his/her peers that may be currently working under them. 

iii) 

uAT Ay JTHT 9 fRT YTT 

APARS graded between 8 and 10 will be rated as "Outstanding" and will be given a 

sCore of 9 for the purpose of calculating average 
scores for 

empanelment/promotion. 

iv) gHTTR T 6 TT8 TET fTur a ATUIT TT THT 7 T T I 

APARS graded between 6 and short of 8 will be rated as Very Good' and will be 

given a score of . 

v) uttuaTT T 4 TYT 6 tETd T TRT T fT TUTT TT ATHT5 5 tRT TT 

APARS graded between 4 and short of 6 will be rated as 'Good' and will be given a 

Score of 5. 

vi) 

vii) APARS graded below 4 will be given a score of '0' 

Guidelines regarding the colour Scheme to be used by different grades of CSS while 

filing up their APAR formn. 

Green 
JS/SAG Level & above 

1) 
Yellow 

Director 

2) 
3) 

ecretary Deputy 
Under Secretary 

Blue 

4) Pink 
White 

Section Officer & Assistant 
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